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Digitalization opens up opportunities for 

Generation Z to pursue entrepreneurship as a 

career choice. The career decision to become an 

entrepreneur is influenced by both internal and 

external factors. This study aims to explore the 

motivations of Generation Z in choosing 

entrepreneurship as a career. The findings 

indicate that the intrinsic motivations influencing 

this choice include prior experience, financial 

security, and self-actualization. Meanwhile, 

external factors, particularly family influence and 

the social environment, also play an important 

role in shaping Generation Z’s motivation to 

pursue an entrepreneurial career. However, this 

study remains limited in its exploratory scope 

and therefore calls for further research to identify 

additional factors that may influence Generation 

Z’s career decisions. 
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INTRODUCTION 
Digitalization, as reflected in technological advancement, has driven 

changes in lifestyles, including business models. With increasingly easy internet 
access, starting a business has become more feasible. In other words, access to 
online information has encouraged interest in entrepreneurship (Ashraf et al., 
2021). The presence of social media and e-commerce has also reinforced the 
notion that business can be undertaken by anyone, especially those who are 
technologically literate. Market reach has become broader and more accessible to 
various segments of society. A BPS survey cited in BPPTIK (2023) showed that 
the number of e-commerce businesses increased by 4.46 percent in 2022, reaching 
2,995,986 businesses. The largest e-commerce growth occurred among 
businesses with revenues below IDR 300 million. This indicates that small-scale 
enterprises have experienced rapid growth as part of this digital business trend. 

Business growth indicates that entrepreneurship has become a career choice 
for many people, particularly younger generations. Generation Z, as a generation 
currently at the stage of choosing a career, shows a strong tendency to choose 
entrepreneurship. They are widely recognized as an innovative and adaptive 
generation, and their technological literacy is considered to contribute to a strong 
entrepreneurial intention. A Deloitte study in 2023, as reported in a Kumparan  
(2024), showed that 70% of Generation Z desire workplace flexibility, preferring 
work arrangements that balance their personal and professional lives, as well as 
flexibility in work location. With digital skills and an entrepreneurial spirit, 
Generation Z is expected to be capable of creating employment opportunities 
(Faziah, 2024). 

Becoming an entrepreneur, presents its own challenges and obstacles 
compared with pursuing a corporate career. Therefore, strong determination is 
required for an individual to choose entrepreneurship as a career. Individuals 
who decide to become entrepreneurs generally possess a strong intention to do 
so. Entrepreneurial intention refers to an individual’s tendency or desire to 
undertake entrepreneurial action by creating new products through business 
opportunities and risk-taking (Ramayah & Harun, 2005). A strong intention 
toward a particular activity will encourage a person to work harder to pursue it 
than someone who is not interested in it. Accordingly, motivation plays an 
important role for entrepreneurs as an initial driving force to start and sustain a 
business (Amadea & Riana, 2020). 

The factors that encourage an individual to become an entrepreneur can be 
categorized into internal and external factors. Internal factors stimulate intrinsic 
motivation, whereas external factors constitute part of extrinsic motivation. 
Internally, an individual’s decision to choose entrepreneurship as a career may 
be influenced by education (Astiana et al., 2022; Sansone et al., 2021), need for 
achievement (Uysal et al., 2022), innovative capability (Bhatti et al., 2021; Efrata 
et al., 2021; Pham et al., 2023), and locus of control (Kurjono et al., 2021; Uysal et 
al., 2022). Furthermore, external factors such as social relations and the 
surrounding environment also play a role (Anwar et al., 2021). These social 
relations may include family relationships (Ehsanfar et al., 2023), partners, and 
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the wider environment, including influencers (Guiñez-Cabrera & Aqueveque, 
2022). 

Previous studies on entrepreneurship at the individual level have largely 
focused on entrepreneurial intention (Bhatti et al., 2021; Molino et al., 2018; 
Saoula et al., 2023). These studies have mostly examined entrepreneurial interest 
without reaching the stage of taking action to become an entrepreneur. However, 
it is important to conduct exploratory research to examine the underlying reasons 
why entrepreneurship is chosen as a career. Based on this gap, the research 
question in this study is: how is Generation Z motivated to 
choose entrepreneurship as a career option? This study aims to explore the 
internal and external motivations of Generation Z individuals who are already 
running businesses. An exploratory study was conducted in order to obtain in-
depth, diverse, and open-ended answers. 
 
LITERATURE REVIEW 
Entrepreneurial Intention 

Entrepreneurship is one of the career choices available to individuals. 
Interest in becoming an entrepreneur may emerge when a person is still young, 
even while still in school or as a student (Fragoso et al., 2020), as well as when 
they have already pursued another career as an employee (Mehtap et al., 2017). 
An individual’s interest in operating a business is driven by a strong commitment 
that may later determine how they behave as an entrepreneur (Krueger & 
Carsrud, 1993). A person’s interest in something, even in seemingly small 
matters, can have a substantial impact on personal transformation and on the 
surrounding environment. Individuals who are open to new experiences tend to 
have a higher interest in entrepreneurship (Phuong et al., 2021). They are more 
aware to business opportunities. 

Entrepreneurial intention can be examined through the Theory of Planned 
Behavior (TPB) proposed by Ajzen (1991). The Theory of Planned Behavior states 
that the relationship among attitudes, subjective norms, and perceived control 
influences an individual’s behavioral intention to perform a particular action. An 
individual’s interest in establishing a business can be influenced by several 
factors. One of these is education relevant to the business field, which can 
increase an individual’s ability and motivation to start an independent business 
(Anal & Singh, 2023). Furthermore, an individual’s motivation to establish a 
business may be shaped by various factors, including financial needs, the desire 
to innovate, and the desire to maintain control over one’s own business (Astuti 
& Martdianty, 2012). Environmental support is also important in running a 
business. For example, a stable and sustainable business environment can 
increase interest in business, whereas an unstable business environment may 
reduce business interest (Andrade & Carvalho, 2023). These various internal and 
external factors influence how a person is motivated to establish a business. Such 
factors may either strengthen or weaken motivation 

 
 
 

Intrinsic and Extrinsic Motivation 
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Motivation can be defined as a process that influences an individual’s 
behavior in achieving goals or objectives. In general, encouragement and 
motivation can be categorized into intrinsic and extrinsic motivation. Motivation 
may originate from within the individual (intrinsic) or from outside the 
individual (extrinsic). Intrinsic motivation arises from the satisfaction and 
enjoyment gained from carrying out an action, whereas extrinsic motivation 
derives from rewards or consequences obtained from performing an action, such 
as salary (Adnyana et al., 2026). Intrinsic motivation is supported by personal 
intention driven by personal experience and self-appreciation (Hennessey et al., 
2014). Internal factors may include long-developed experience and knowledge, 
as well as personal needs, whether financial needs or self-actualization. 

Extrinsic motivation is supported by the role of external factors, such as 
family and partners. Family can be a factor that encourages someone to establish 
a business. For example, the motivation to start a business may come from a 
family background in business. A family business background plays a role in 
increasing a person’s interest and motivation to become an entrepreneur (Jena, 
2020). Individuals may acquire knowledge from their family at an early stage 
regarding how to run a business (Amofah et al., 2024). 

The drive to become an entrepreneur may also be influenced by the 
presence of a role model. An individual who has an entrepreneurial role model 
may wish to follow that person’s career path (Efrata et al., 2021). With current 
digital developments, entrepreneurial influencers have increasingly provided 
perspectives on how to become an entrepreneur (Guiñez-Cabrera & Aqueveque, 
2022). They offer illustrations of achievements and knowledge to followers who 
aspire to follow in their footsteps. These role models can serve as a source 
of extrinsic motivation for individuals to become entrepreneurs (Cheng et al., 
2025). 
 
METHODOLOGY 

This study employed a qualitative research design aimed at obtaining in-
depth findings regarding Generation Z’s motivation for choosing 
entrepreneurship as a career. The purpose was to generate more exploratory 
findings concerning the reasons underlying job choice after completing higher 
education. 
Sampling and Data Collection 

This study used non-probability sampling, specifically convenience 
sampling. The respondents targeted as the sample were Generation Z, 
particularly undergraduate students who had either recently completed their 
studies or were in their final semester and were already running their own 
businesses. The data were collected through In-Depth Interviews (IDI) with each 
respondent. IDI was chosen in order to obtain comprehensive narratives about 
how the respondents selected and initiated their businesses. Through this 
method, more detailed responses regarding the respondents’ experiences could 
be obtained, allowing the researchers to explore the findings more thoroughly. 
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Profile of Respondents 
This study involved 16 respondents from Generation Z who were actively 

running their businesses (see Table 1). They operated businesses in several 
sectors, including food and beverage, fashion, merchandise, and various digital 
businesses. The digital businesses included content production, digital 
marketing management for other businesses, and agency services. Most 
respondents already had business-related experience that they had developed 
during their university years. In addition, some of them were freelance workers. 
This indicates that none of the respondents had permanent employment that 
constrained their working time. 

Table 1. Profile of Respondents 

Codes Gender Industry 
Business/Working 

Experience 

JF Male Tour & Travel Freelance 
RA Male Skincare & Travel Entrepreneur 
YI Male Food and Beverage & Merchandise Entrepreneur 

AN Female Food and Beverage & Merchandise Entrepreneur 
FI Female Food and Beverage Non Experience 

MZ Male Digital Agency Entrepreneur 
GR Male Food and Beverage Freelance 
MV Male Food and Beverage Freelance 
SS Female Food and Beverage Entrepreneur 
IA Female Digital Content Entrepreneur 
NB Female Digital Marketing Freelance 
GF Female Fashion Entrepreneur 
AL Female Fashion Entrepreneur 
NF Female Food and Bevergae Entrepreneur 
FM Female Food and Beverage Entrepreneur 
AH Female Food and Beverage Entrepreneur 

Source: Data Processed (2026) 
 

Data Analysis 
The data analysis conducted in this study was descriptive analysis by 

compiling the interview results in order to identify patterns in the responses. To 
test validity, this study employed triangulation, specifically source triangulation 
and theory triangulation. Cross-checking information from various sources was 
conducted to ensure that the collected data were valid (Belloto, 2018). In addition, 
the findings were also linked to the underlying theoretical framework 
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RESEARCH RESULT 
Intrinsic Motivation 

The internal factors underlying an individual’s career choice emerge from 
personal thoughts and are rooted in personal reasons. In the concept of 
motivation, this is referred to as intrinsic motivation, which may be defined as 
motivation derived from experience and creativity developed through long-term 
learning (Hennessey et al., 2014). The results of this study indicate that several 
intrinsic motivations encourage individuals to become entrepreneurs, namely 
experience, financial needs, and self-actualization 

Experience was reflected in the fact that respondents had prior experience 
as entrepreneurs. This experience made them confident that they were capable 
of running a business. One respondent (MZ), who had experience as a project 
manager, stated that such experience served as the foundation of his business. 
This work experience provided the confidence and skills needed in business. In 
addition, individuals with prior experience tend to have higher self-efficacy. 
According to Anwar et al. (2021) and Neneh (2022), self-efficacy plays an 
important role in increasing an individual’s interest in becoming an 
entrepreneur. This is in line with the findings of this study, in which the majority 
of respondents with business experience expressed confidence in running a 
business 

Financial needs also served as a basis for respondents in running their 
businesses. Business outcomes were perceived to provide greater financial 
security for some respondents. As stated by one respondent,  

“I think that is everyone’s goal, because with financial freedom, at least our life 
becomes one step more secure” (JF). 
Financial freedom became a primary goal in establishing a business. This 

concept is in line with the findings of Mulyani et al. (2019), who argued that 
financial security is also a valid reason for choosing to become an entrepreneur. 
The respondents viewed entrepreneurship as an effective means of fulfilling such 
needs while simultaneously giving them control over their personal financial 
condition. This drive was based on the belief that becoming an entrepreneur 
provides a more promising source of income along with work flexibility. This is 
consistent with several respondents who treated business as an activity pursued 
alongside their freelance work. 

Several respondents from Generation Z perceived becoming an 
entrepreneur as a form of self-actualization. This is consistent with the statement 
of one respondent who said,  

“...at first, I wanted to open a new store and then create job opportunities so that I 
could be useful to people around me” (AH).  

The respondents argued that their career as business owners constituted an 
achievement they had attained. This is in line with entrepreneurial intention 
research, in which the need for achievement is a factor influencing an 
individual’s interest in becoming an entrepreneur (Bhatti et al., 2021). The 
motivation to establish a new business increases along with the need to achieve 
business success (Kusumawijaya, 2019). 
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Contributing to society and the country also became a source of pride for 
respondents, one example being their role in creating job opportunities. In 
addition, respondents also experienced a sense of achievement when their 
businesses contributed to the success of other businesses. 

 
Extrinsic Motivation 

Career choice may also be driven by desires shaped by external factors. 
External factors influencing an individual’s desire to become an entrepreneur 
include family support, family background, the social environment, and 
economic conditions (Jena, 2020). The findings of this study indicate that external 
motivation was obtained from people closest to the respondents, such as family 
members and partners. This is consistent with a respondent’s statement, 

“there was indeed encouragement from others, because I built this business thanks 
to an invitation from my partner, MZ, who trusted me as a partner and as part of 
the stakeholders” (JF).  
Family plays an important role in influencing a person’s desire to become 

an entrepreneur, for example through support from families that are largely 
composed of businesspeople or from entrepreneurial parents (Amofah et al., 
2024). 

The external factors influencing motivation were also related to how 
individuals creatively identified opportunities in the market. Respondents 
perceived that market potential and trends also encouraged them to establish 
their businesses. As one respondent stated,  

“...many MSMEs nowadays only sell products, but their marketing is still lacking, 
whereas since the COVID period people have started selling through Gojek, Grab, 
Shopee Food; basically, they have started selling online” (NB). 
Recognized market opportunities can be processed by innovative 

individuals. By reading market opportunities, individuals can generate ideas for 
running a business. In this case, respondent NB stated that the weakness of 
MSMEs in digital marketing created an opportunity for their business to 
contribute through providing digital marketing management services to MSMEs 
that became their clients. Thus, external factors combined with internal 
capabilities can motivate individuals to become entrepreneurs. 

Developments in information technology can also be an important 
consideration in starting a business. Technological advancement overall has a 
positive impact on start-up businesses by providing various benefits, including 
facilitating marketing, promotion, and sales, as well as enabling operational 
efficiency through digital platforms such as e-commerce and social media. As one 
respondent explained,  

“...technological advancement has been very helpful in starting this business, 
especially in presenting the business profile and creating more efficient marketing 
strategies, as well as making it easier to reach prospective consumers” (JF).  
As argued by Anal & Singh (2023), education can improve individual 

capability and motivation, particularly in terms of technology utilization 
supported by knowledge gained through education.  
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DISCUSSION 
An individual’s motivation to become an entrepreneur can be examined 

through the internal and external factors that influence it. Internal factors 
generate intrinsic motivation within the individual. This internal motivation 
encourages a person to become an entrepreneur because of personal beliefs and 
convictions. Meanwhile, external factors constitute encouragement derived from 
outside sources, such as family, partners, and the surrounding social and 
economic environment. External encouragement influences an individual’s 
decision-making in choosing a particular path. For example, individuals who are 
raised in a business-oriented environment and are accustomed to business 
activities are more likely to be encouraged to start their own businesses. 

Among these two factors, internal factors appear to be the primary driver, 
as they are already present within an individual even before determining a future 
career path. The findings of this study indicate that the choice of 
entrepreneurship as a career is rooted in experiences gained from an early age 
and during schooling. Early experimentation and an initial desire to trade or sell 
became the basis that eventually developed into a strong drive to become an 
entrepreneur. Experiences cultivated over many years can become a source of 
intrinsic motivation (Hennessey et al., 2014), in this case, motivation to become 
an entrepreneur. 

In addition to experience-based motivation, the need for recognition and 
achievement also constitutes an important factor. Becoming a successful 
entrepreneur is a strong aspiration among those who choose entrepreneurship as 
a career. They perceive business establishment as a pathway to success. Such 
success is also reflected in financial stability, as entrepreneurship is considered a 
fast and appropriate route to achieving that condition. 

External motivating factors that encourage individuals to choose 
entrepreneurship generally arise from their surrounding environment. This 
study shows that family and partners are the main external drivers in choosing 
this career. Parents who own businesses become a model for their children in 
choosing a similar career path. Some individuals also choose this career in order 
to continue their parents’ businesses because they perceive it as their 
responsibility as successors. In addition to parents, the extended family also 
shapes an individual’s character, making them feel more comfortable and more 
confident in choosing entrepreneurship as a career. The role of partners is also an 
important consideration, and partners may even become business associates, as 
individuals may find it appealing to collaborate with them in business, both as 
business partners and life partners 

These two factors complement one another, as external motivation can 
stimulate the emergence of internal motivation. For example, a family 
environment in which most members are entrepreneurs may shape the way an 
individual thinks about business. This, in turn, gives rise to intrinsic motivation, 
leading the individual to perceive entrepreneurship as an appropriate career 
path and as a means of attaining financial stability 
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CONCLUSIONS AND RECOMMENDATIONS 
The career choice becoming entrepreneurs is motivated by both internal 

and external factors. Intrinsic motivation constitutes an internal drive shaped by 
experience and personal needs, such as the need for self-esteem and financial 
security. Meanwhile, extrinsic motivation is influenced by social relationships 
and the surrounding environment. 

Intrinsic motivation may arise from an individual’s prior experience. 
Experience gained from working in other places provides knowledge that can 
serve as a foundation for starting a business. In fact, experience in running a 
business during school years is also beneficial in motivating individuals to 
develop an existing business or start a new one because they are already familiar 
with the business world. The need for recognition also becomes a motivation for 
individuals to establish a business. They take pride in their status as 
entrepreneurs, which also represents a form of self-actualization. Technological 
advancement and early practical experience support the development of their 
confidence and business capability, including the ability to identify market 
opportunities. The external reason underlying the choice of entrepreneurship as 
a profession is support from social relationships. Family, partners, and other 
social environments that provide perspectives on business can also encourage 
individuals to establish a business. Intrinsic and extrinsic motivations are 
complementary forms of encouragement that work together in shaping 
entrepreneurial career choice. 

This study is limited to Generation Z individuals with higher education 
backgrounds, including both those who are still pursuing their studies and those 
who have already graduated. In fact, some members of Generation Z are still in 
school, while others are already within working age. Therefore, future research 
may expand this topic by examining Generation Z from a wider range of 
educational and professional backgrounds. In addition, this study has not yet 
explored the issue in relation to respondents with a family business background. 
Respondents who come from family business backgrounds may have different 
stories, as they may inherit an existing business, whereas individuals without 
such a background must build their businesses independently. 
  
ADVANCED RESEARCH 

This study has not yet captured the role of influencers in shaping an 
individual’s motivation to become an entrepreneur. Entrepreneurial influencers 
frequently share the outcomes they have achieved as well as the stories of how 
they attained them. This presents an interesting avenue for future research, 
particularly in examining how influencers affect the motivation of younger 
generations to pursue entrepreneurship. 
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